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GodĴs favour is truly something powerful, 
favourable and moving within and around the 
small town of Mongu (Zambia) where our 
projects are situated. Hope has consumed this 
small town and led beneficiaries to achieve 
goals that have long been awaited for. One is 
left inspired as they see this work in progress. 

 The Big Picture  

Currently AfricaWorks (AW) Zambia has 
projects running in Mawawa and Namushek-
ende and has  approximately 359 direct benefi-
ciaries, the wealth and advantages of these 
beneficiaries is passed down to their family 
members and community, making the total 
number of beneficiaries much larger than the 
359. These 359 beneficiaries are spread 
amongst 7 different projects, this number is 
predicted to grow as the year goes on.  

All projects are working as expected with no 
major draw backs, this is mainly due to the 
foundational training given by AW technical 
staff to ensure all projects are run in a produc-
tive manner. Frequent evaluations are also 
conducted to ensure everything is running 
smoothly.  
 
Trade Centre 
One of the big things happening in AW Zam-
bia is the promise of building a trade centre. 
The purpose of this trade centre is to help 
beneficiaries come together as a co-operative. 
In doing so, the beneficiaries will obtain an 
optimum advantage over other producers as 
they are now operating as a group. The trade 
centre will help beneficiaries sell their excess 
produce that they are not able to sell to their 

current markets. 
The site of the trade centre (1ha) has already 
been identified and title deeds signed. Building  
 will begin in march. 
 

A closer look 

Jatropha Project 

We have seen an increase in beneficiaries 
involved in the jatropha projects since July 
last year, from 100 to the current number of  
direct beneficiaries-190. 
Each beneficiary repre-
sents one household and 
one household repre-
sents a hectare each. 
Thus currently we have 190 ha of land being 
used for jatropha which has also been used 
to intercrop maize since jatropha is a non 
food crop. Additionally farmers have been 
rewarded with goats for this same reason. 

The oldest trees we have are about a year 
old, and are currently bearing the seeds (as 
the above insert shows). Seeds will be har-
vested when the trees are 3 years old to pro-
duce crude oil or other by-products.  

Recently we gave beneficiaries seed from 
elsewhere to enable them to experiment 
thus showing the ability of the project. In 
doing so the beneficiaries made both soap 
and lamp oil and feel motivated in continu-
ing with the jatropha project. 

Goat Project 

We are working with 22 beneficiaries at the 
moment. However this number is likely to 

grow from this month 
on, due to the first lot 
of goats being paid back 
to AW which will be 
passed on to new bene-
ficiaries. 

Poultry Project  

The poultry projects currently reach 82 
beneficiaries. These beneficiaries are divided 
into broiler projects and layer projects. 

Broiler project                                          
The broiler model has 2 beneficiaries i.e. 
two households managing 650 chickens. 

Layer Project 

Currently there are 80 beneficiaries served 
by this project. There are 4 groups of twenty 
beneficiaries. The reason for grouping is to 
allow farmers to work together and assist and 
teach one another on good farming prac-
tices. These four groups have 4000 chickens 
altogether. 200 chickens can bring an in-
come of about USD$ 289 a month  The 
market is favourable as eggs are brought in 
from Lusaka, now they are available in 
Mongu at cheaper prices.  

Good farming practices ensure rewards of 
other projects to the beneficiaries. At the 
moment there are a few households running 
layer projects, goat projects as well as jatro-
pha projects. The goal is to expand this idea 
into other households. 

Maize Project 

The maize projects have 32 beneficiaries, 
divided into white and yellow maize pro-
duction. 

White Maize Production 

There are 22 benefici-
aries managing the 
white maize project, 
they currently share 
8ha. They are still 
awaiting their first yield and are expecting to 
harvest 10 metric tonnes per hectare by mid 
February. From this harvest they are ex-
pected to earn USD$ 5,760. 

Yellow Maize Production 

This has been a fairly new initiative, famers 
wanted to see the difference in growing yel-
low maize. They found it to adapt better to 
the flooding and poor soils they are growing 
crops in. Additionally yellow maize have 
high levels of nutrition and yields 12 metric 
tonnes per hectare, slightly more than white  

Jatropha 190 
Goats 22 
Rice 18 
Layers 80 
Broilers 2 

White Maize 22 
Yellow Maize 15 

Total  395 



 maize. 

There are ten beneficiaries working with 
this project, sharing 2.5ha and they are also 
expecting to harvest soon. They are ex-
pected to earn USD$ 3,000 

Recently AW intro-
duced 24 treadle 
pumps to help farm-
ers save their crops. 
It is a more reliable 
and efficient way of irrigating for these 
farmers, but without the funding we are 
unable to provide these pumps to all benefi-
ciaries.  

In addition to growing maize,  we are plan-
ning to plant 6ha of vegetables in March this 
year, onions, tomatoes, cabbage and rape. 
This would satisfy their food needs at home 
and they will be able to market these crops 
as a source of income. 

Agro - forestry 

Acacia is being planted between and around 
crops, as it gives the soils nutrients and is 
useful when it comes to goats browsing. 

Rice Project 

AW was approached 
by beneficiaries who 
proposed rice farm-
ing. They would be 
able to make use of 
the flood plain across 

the Mongu area in doing so. AW decided to 
provide for their financial needs to make this 
project work. Currently there are 15 farmers 
managing 8ha in Namushekende whilst 4 
farmers are managing 3/4 of a ha in Maw-
awa, intercropping it with maize.  

Each farmer basically has a field of 50m by 
50m. They are expected to yield 28 tonnes 
from a field this size. They are expecting to 
harvest in March, however will only sell 
their produce in August when they will be 
able to get best price, that is up to, 

Kwatcha120 000 (approximately USD 
$24.50)  per 50kg bag. 

Stock feed project 

AW has partnered up with two other share-
holders to form a stock feed plant. Stock 
feed is not available in Mongu and is usually 
imported from Lusaka, thus the project will 
create income for beneficiaries and stabilize 
stock feed prices.  

Raw materials to produce the stock feed are 
being bought by the 
project from our 
beneficiaries, and 
the stock feed is 
then supplied for 
chicken feed to the 
beneficiaries. 200x25kg bags can be pro-
duced a month. The plant has also begun to 
sell vet nary supplies. 

Net profits before Corporation tax and divi-
dends are expected to grow from a loss of 
US$4,936 in Year-1 to a profit of 
US$28,199 in Year-2 rising to US$620,138 
by Year-10.  

Community School  

AW has provided the community school 
with 4  poultry projects with 550 chickens 
and have recently begun to support them in 
rice farming as well. 
There are a mini-
mum of 545 stu-
dents and 18 teach-
ers, about 80% of 
these teachers are 
not paid by the government thus they had 
no means of income. The projects were set 
up to assist the community school in earning 
money to pay their teachers. 

Challenges and Accomplishments 

One of the biggest accomplishments would 
be the overall success of the projects which 
has prompted so many people to inquire 
about AfricaWorks. Daily, people are com-
ing into our offices to hand in proposals to 

get our help in starting a project for them. 
Beneficiaries have even gone as far as to say: 
Ķif AfricaWorks had been here longer than it 
has, it would be so big by nowķ. 

Beneficiaries have grasped all the technical 
knowledge taught to them by AW staff and 
are using this knowledge with flair. 

Another major accomplishment is the start 
of new projects that AfricaWorks have not 
been doing in both Zambia and Mozam-
bique, for example, the rice project. The 
new rice project has been working well due 
to the dedication and hard work that benefi-
ciaries have shown, and without GodĴs grace 
none of these accomplishments would be 
possible. 

Despite these accomplishments, we do have 
some down falls, most of which are due to 
financial problems. The ability to expand in 
Zambia is enormous, however is not a possi-
bility due to lack of funds.  

1) First and foremost, the office in Zambia 
only has four staff members, stretching 
these members to conduct more pro-
jects could promote negligence, a char-
acteristic far fetched for AW. The solu-
tion would then be to obtain funds to 
enable the office to employ more staff 
members so as to cope with the demand 
in Zambia. 

2) Although most farmers are succeeding 
with their projects, the use of tools such 
as treadle pumps would ensure higher 
and more reliable yields. 

3) Above and beyond our current projects, 
there seems to be a great need for water 
supplies which is absent in numerous 
villages including some of the ones we 
are working with. Water is a necessity, 
thus it would be a great gift to benefici-
aries if funding could be supplied to 
construct wells so that villages don't 
have to travel miles to find a clean 
source of water.  
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Beneficiary Profiles 

Our passion for the poor is truly paying off. The feedback from beneficiaries 
have been astounding, they are all so very pleased with what AW has given 
them through the grace of God.  

The projects have worked in such an inspirational manner. Not 
only have the beneficiaries gained a means of income and food 
security, but they have been consumed with the hope that they 
can succeed and live a better life and have been brought closer 
to God in the process. 

Many of the beneficiaries had something to say about how their 
spiritual life had been affected.  

One such beneficiary was Mr Mushavkwa. He is one 
of our hardest working farmers and thus is currently 
controlling, maize, chickens and goat projects. He 

proclaimed that  

Ķwithout God anything cannot be doneļķ  

and as a result of the running projects through the grace of God,  

Ķbefore these projects we were crying...I'm living better, sleeping better and 
my children are going to school nowķ. 

From the first beneficiaries to the last that I met, I was intrigued by the 
amount of knowledge these beneficiaries had about their projects. The staff 
in Zambia did a great job in training beneficiaries.  

Bishop Sangano who does not get paid              
for his ministering told us that:  

Ķthe training has equipped meļ. It has taught 
me some skillsļ..  Even my children have 
learnt more things from nowļ. So even if I am 

not here my family can continueķ 

The bishop went on to tell us of an interesting way AfricaWorks has im-
pacted him and his family. He said  

ĶAfricaWorks have brought us other things especially to spiritual parts, IĴve 
benefited because my children in the church are doing greater thingsļ. 
They have learnt from AfricaWorksļ.now they even know how to of-
fer...they are also giving tithesļ and are taught to work for themselvesķ 

 

 

 

I had the privilege of interviewing one of our female benefici-
aries her name is Patricia Nyambe. 
Patricia had been left to look after 
her children together with her 

brotherĴs and sisterĴs chil-
dren as they had sadly 
passed away. Providing for 
this household was really a 
difficult task for her. Having the projects has really 
helped to support her household. She is currently man-
aging a goat project, rice project and a jatropha project. 
She told us:  

AfricaWorks has helped us a lotļļ so that we can defeat  
povertyķ 

The weight taken off her shoulders seemed huge, by just 
speaking to her, I could see what a big difference the program 
had made to her life. Of course the programs do not work 
alone, not without the help of God. Patricia shared a short tes-
timony with us: 

Ķ My life has changed very very fast in God because I have seen 
the hand of God doing everything for me, so that is a testimony 

I will never forget in lifeķ  

 

 

 

To be able to have this transformational effect on many more 
people would be a true gift. There are many such families like 
PatriciaĴs and many more who will reap similar benefits as the 
beneficiaries featured in this newsletter. Our goal is to ĶDefeat 
Povertyķ and we need your help in doing so. 

 

 

òAfricaWorks has 
helped us a loté. so 

that we can  
DEFEAT POVERYó 

òWithout God 
anything cannot 
be doneé I'm 

living better, I'm 
sleeping well 

and my children 
are going to 
school nowó 

To enquire into how you can change a 
life, and how you can donate, go to 

�Z�Z�Z���D�I�U�L�F�D�Z�R�U�N�V���R�U�J���F�O�L�F�N���R�Q���³�F�R�Q�W�D�F�W�´��
�R�U���³�G�R�Q�D�W�L�R�Q�V�´���D�Q�G���I�R�O�O�R�Z���S�U�R�P�S�W�V�� 


