
 

 

 

 

 

 

 

 

 

Sustainable Poverty Alleviation Development Program 

 

Name of applicant: AFRICAWORKS REGIONAL OFFICE 

Title of the action: IT’S OUR TIME CAMPAIGN 
 

 

Contact details for the purpose of this action: 
 

Postal address: 

 
65 Cambridge Drive Greendale Harare 

Telephone number: Country 

code + city code + number
 

263 4 490 338, 27 84 3394631
 

Contact person for this 

action : 
Ashleigh Tania Joseph, Warren Lodge

 

/ƻƴǘŀŎǘ ǇŜǊǎƻƴΩǎ ŜƳŀƛƭ 

address : 
atjoseph@africaworks.org   warren.lodge@oats.co.za 
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άL¢Ω{ h¦w ¢La9έ 

 

Executive Summary 

άLǘΩǎ hǳǊ ¢ƛƳŜέ ƛǎ ǘƘŜ ǿŀǘŎƘǿƻǊŘ ŦƻǊ ŀ ŘȅƴŀƳƛŎΣ ƎǊƻǳƴŘ ōǊŜŀƪƛƴƎΣ ǇǊƻǳŘƭȅ !ŦǊƛŎŀƴ 

organization called AfricaWorks (AW).  

 

We are boldly embarking on a yearlong public fundraising and awareness campaign άLǘΩǎ hǳǊ 

¢ƛƳŜέΦ ¢ƘŜ ŎŀƳǇŀƛƎƴ ƛǎ motivated and headed by ten select, self motivated and dynamic 

individuals who will work towards raising funds, awareness and creating a movement amongst 

the public to recognize their social and collective responsibilities to those in need and act upon it in 

order ǘƻ ƘŜƭǇ ōǳƛƭŘ !ŦǊƛŎŀ ōȅ !ŦǊƛŎŀƴǎ άL¢Ω{ h¦w ¢La9έΗ LǘΩǎ ƻǳǊ ǘƛƳŜ ǘƻ ƘŜƭǇ ƳŀƪŜ ǇǊƻǘǊŀŎǘƛōƭŜ 

changes now, which will reap rewards amongst the marginalized that can be passed on from 

generation to generation thus contributing to the uplifment of Africa.  

 

The campaign will act as an introduction for AfricaWorks successful programs in South Africa. Funds 

raised will find its way into an AfricaWorks ΨǊŜƎƛƻƴal bankΩ from which AfricaWorks will feed its 

different Southern African country branch projects. AfricaWorks serves around 5 000 direct 

beneficiaries with its projects and we are enthusiastic, eager and raring to go with the aim of 

expanding this number enabling us to reach many more vulnerable groups suffering at the 

hands of poverty. (See appendix A for insight on beneficiaries) 

 

At the end of this one year journey, through sponsorships the team of Africans for Africa will climb 

Mount Kilimanjaro as our challenge for change for this cause, in order to further fulfill the objectives 

of raising awareness and driving funds to AfricaWorks and its mission of sustainable poverty 

alleviation. We wish to do this with an established media machine documenting this challenge. Upon 

this momentous occasion we will be thrilled to be able to take your companies name and brand 

message along with us to this great height.  

 

Background of AfricaWorks 

AfricaWorks (AW) officially commenced late 2007 in Mozambique as a non-profit organization. AW 

began as part of an exit strategy for World Relief Southern Africa programs involving agribusiness, 

micro-finance and small to medium enterprise (SME) development in Southern Africa (to learn more 

go to http://www.africaworks.org 

 

http://www.africaworks.org/


 

 

AfricaWorks seeks to establish sustainable agri-business entities, provide financial services and 

ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎƳŀƭƭ ǘƻ ƳŜŘƛǳƳ ŜƴǘŜǊǇǊƛǎŜǎ ό{a9Ω{ύ along the value chain amongst 

vulnerable, poverty stricken groups, to provide them with sustainable opportunities to alleviate 

poverty in their lives through economic empowerment.  

 

Mission 

1. AfricaWorks exists to enable the poorest of the poor to escape poverty through economic 

development. AfricaWorks primary focus is the creation of small to medium size businesses that 

are African owned, led and managed, and create sustainable employment that strengthens 

families and communities.  

2. AfricaWorks seeks to fill the gaps in value chains, creating sustainable community-based 

businesses. 

3. AfricaWorks is committed to holistic development and will invite partners to focus on different 

facets when and where appropriate.  

4. AfricaWorks seeks to identify business opportunities and entrepreneurs, assist with developing 

business plans and providing seed capital, and on-going management coaching to increase the odds 

of business success. These are shared with the expectation the recipients will build a sustainable 

business.  

5. AfricaWorks envisions expanding operations throughout Africa when and where it makes business 

sense.  

The concept and activities of AfricaWorks has generated interest in many countries due to its visible 

growth and effectiveness amongst the vulnerable. AfricaWorks beneficiaries have exceeded 

production expectations and in some cases exceeded income returns by 100%. AfricaWorks is 

currently registered in Zambia and Mozambique. Additionally AfricaWorks is in the process of 

registering in South Africa, Zimbabwe, Swaziland and Malawi. We believe that the AfricaWorks 

programs will expand to other African countries, and we want to develop the infrastructure and 

systems to continue to support this effort.  

 

Target Group 

The campaign is dedicated to the awareness and fundraising for the beneficiaries of AfricaWorks. 

Currently AfricaWorks supports around 5 000 direct beneficiaries, with indirect beneficiaries 

amounting to close to 25 000. 



 

 

AfricaWorks targets: 

- Grass root communities who are vulnerable, marginalized and poverty stricken, within the 

Southern African Region.   

- AfricaWorks is a partner friendly organization who also collaborates with other organizations 

who tackle social entities within a target group whilst AfricaWorks ensures the economic 

empowerment facet is taken care of. This makes for a more holistic approach to 

development. 

 

Program Design and Methods  

hǳǊ Ƴƛǎǎƛƻƴ ǊŜƳŀƛƴǎ ǎƛƳǇƭŜΤ άwŜŘǳŎƛƴƎ ǇƻǾŜǊǘȅ ǘƘǊƻǳƎƘ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ 

holiǎǘƛŎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴέΦ  

 

- Economically empower grass root communities through establishing sustainable, viable 

community based, scalable and market driven models in crop production, animal husbandry 

and trade. 

 

- The business strategy for the existing production-supply-market value chain involving the 

grass root communities involves !ƎǊƛōǳǎƛƴŜǎǎ /ƻƳǇŀƴȅΩǎ focusing on sustainable and 

guaranteed production by the smallholder farmers through production contracts. It covers 

the strategies to increase production and productivity of the target farmers, technical 

assistance, training and improving their market linkages thus stimulating economic 

empowerment. 

 

- AfricaWorks uses a revolving loan strategy whereby loans are provided to the target group, 

who will over a period of time pay it back; this repayment will be placed back into these 

projects thus creating sustainability of project loan banks.  

 

άL¢Ω{ h¦w ¢La9έ Campaign ς November 2009 ς November 2010 

The campaign is designed to create a movement, raise awareness and gain support towards the 

need for sustainable poverty alleviation amongst vulnerable groups in Southern Africa. The 

campaign aims at fundraising and raising awareness for AfricaWorks Southern Africa who can 

facilitate this critical need, as well as to introduce AfricaWorks programs to South Africa having the 

opportunity of implementing a pilot project in the Western Cape. 

 

 



 

 

Methods Include: 

- Involving large conglomerates, who will donate, contribute, support and affiliate themselves 

to the cause. (See Appendix B for a list of companies who have already contributed to this 

initiative).  

- Production of merchandise which will be sold. We are currently producing silicon bracelets. 

- Hosting events to help create a buzz; a movement for sustainable poverty alleviation and 

allow this buzz to drive funds towards the cause. Thus far we have already held a charity golf 

day in Zimbabwe. 

- Mobilizing the youth by getting them involved in events, merchandise and other activities 

that will sensitize them on the cause of the campaign. This mass withholds an enormous 

power to shepherd change. 

- Searching for specific companies interested in sponsoring the Kilimanjaro challenge for 

change, for which we will take these companies name along with us to the highest point in 

Africa. 

- Have an established ƳŜŘƛŀ ƳŀŎƘƛƴŜ ǿŀƭƪ ŀƭƻƴƎǎƛŘŜ ǳǎΣ ŀƭǊŜŀŘȅ ōŜƛƴƎ ŦŜŀǘǳǊŜŘ ƛƴ ½ƛƳōŀōǿŜΩǎ 

top newspaper. 

- Have a local celebrity endorse the campaign. 

 

Each member of the team has been strategically chosen to fit the profile of a well networked and 

positioned individual in relation to fundraising and exposure for AfricaWorks and will work on 

strategies accordingly. 

 

The Rewards of Your Investment 

Below lists general rewards you/your company will benefit from keeping in mind each 

individual/company could benefit in addition to or in different ways pertaining to the nature of their 

contribution. 

- You/your company will be affiliated with a life changing CSI program. 

- You/company will be recognized as donors of AfricaWorks effective sustainable programs. 

Thus you/your company will be responsible for creating the opportunity for economic 

empowerment amongst vulnerable communities in Southern Africa that will continue 

changing the lives of many for generations to come. 

- You/your company will be featured on our website and newsletters. 

- You/your companies name could be carried to the highest point in Africa. 

 

 



 

 

Purpose 

Sub-Saharan Africa is the poorest region in Africa, with an annual real GDP growth rate of around 

6%; some 36% of the population live on around US$1 per day. Poverty has leveraged violence and 

instability in the region as well as reduced life expectancy with millions dying every year. Grass root 

communities live on day to day bases, and are often pre occupied with how they will provide for 

their family tomorrow. Support through handouts offers a temporary solution. AfricaWorks seeks to 

provide these grass root communities with an opportunity for a sustainable solution.   

 

  Project Objectives ς Goals and Desired Outcomes. 

Objectives and Goals 

- Create a proudly African Fundraising machine.  

- Build effective networks to further projects. 

- Raise funds for the mission of AfricaWorks.  

- Raise awareness to the mission of AfricaWorks.  

- Create a successful campaign for the cause and 

mission of AfricaWorks. 

 

Desired outcomes 

- AfricaWorks introduced to South Africa armed with 

effective networks in place as well as public awareness 

fueling the success of projects to be established in South 

Africa. 

 

- Raise ZAR 510 000 to Contribute to the AfricaWorks 

Regional bank where funds will be used to achieve the 

following outcomes: 

V Enable the poorest of the poor to escape poverty 

through economic development.  

V Provide a platform for household food security.  

V Create employment.  

V Creation of sustainable businesses/income generating 

activities for the vulnerable to build on.  

V Provide a social and economic security net for 

vulnerable groups.  

V Facilitate rural economic development. 

- A successful campaign which will create a movement, 

mobilizing Africans to develop Africa by Africans, 

supporting the mission for sustainable poverty 

alleviation. 



 

 

 

 

 

Budget 

 

Fundraising Target 

Administration Contribution to AW (10%) 

US$ 80 000 

US$ 8 000 

Sponsorship towards the challenge for change 

climb up Mount Kilimanjaro US$ 2 933 x 10 

US$ 29 333 

Total US$ 117 333 

 

*Note ς Sponsorships and target fundraising for AfricaWorks projects remain separate entities, thus 

contributions between either is optional. 

- Funds raised during the process of the yearlong campaign could also be used as leverage to further 

catapult funds towards AfricaWorks. 

 

AfricaWorks is an organization offering hope and opportunity to those who hunger for it, the 

ŎŀƳǇŀƛƎƴ άLǘΩǎ hǳǊ ¢ƛƳŜέ strives to further facilitate this intention. LǘΩǎ ƻǳǊ ǘƛƳŜ ǘƻ ǘŀƪŜ ŀ ǎǘŜǇ 

towards eradicating poverty. We hope you feel intrigued to join the movement by supporting, 

promoting and contributing towards sustainable poverty alleviation in Southern Africa through 

AfricaWorks.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- To raise money through sponsorships to climb Mount 

Kilimanjaro in order to further raise awareness and drive 

funds towards AfricaWorks and its mission towards 

eradicating poverty in Southern Africa. 



 

 

Appendix A 

 

Beneficiary Profiles quoted by Ashleigh Tania Joseph ς AfricaWorks Regional 

 

 I was so moved by my travel to Nhatine, there was such a great spirit of joyfulness and excitement 

amongst the farmers. I watched as they cleared the ground around the new pump to be used to feed 

their crops whilst singing and dancing. I had the opportunity of speaking to one of the beneficiaries 

Dancille Ngombe. 

 She had his to say:  

[I got involved with this project because I was hungry, my family was 

ǎǳŦŦŜǊƛƴƎΧ L ŀƳ ǾŜǊȅ ƘŀǇǇȅ ǿƛǘƘ !ŦǊƛŎŀ²ƻǊƪǎ ŀƴŘ ǘƘŜ Ƨƻō ǘƘŜȅ ǎǘŀǊǘŜŘΧ 

²Ŝ ǿŜǊŜ ǎǳŦŦŜǊƛƴƎ ǿƛǘƘƻǳǘ ŀ ǇǳƳǇ ŀƴŘ ǿŜ ŘƛŘƴϥǘ ƪƴƻǿ ǿƘŀǘ ǘƻ ŘƻΧ ǿŜ 

are very very hŀǇǇȅΣ ǿŜ ǿƛƭƭ ƴŜǾŜǊ ǎǳŦŦŜǊ ŦǊƻƳ ƘǳƴƎŜǊ ŀƴȅƳƻǊŜΧ L ŀƳ 

starting to develop in my life now, I cannot suffer anymore] 

  

 

  

Piedade is one of our many success stories. She represents a perfect 

example of the growth we in AfricaWorks strive towards. Piedade is 43 

years old and a volunteer in the World Relief HIV/AIDS program. She has 

been with AfricaWorks for about 2 years now. Piedade has positively 

shown her capacity over the last year, so much so, AfricaWorks decided 

to promote Piedade giving her one of her very own chicken houses, as 

well as another in partnership with another beneficiary. Each of these 

houses consists of 300 chickens. Prior to this, she was working with 3 beneficiaries in one chicken 

house.  

 

Piedade also displayed great business potential and thus was also awarded the opportunity to start 

her own animal feed business. Piedade thus receives 2 loans from AfricaWorks, one for her chicken 

houses and one for her feed business. Outside her projects with AfricaWorks, Piedade has used her 

profits to begin her own brick making business.  

  

Piedade is an encouragement to what we at AfricaWorks do. Economic empowerment is only the 

primary goal; transformation of livelihoods is what we strive towards. 

 

 



 

 

Appendix B 

Zimbabwe 

 

 

 

 

 

 

 

Auto ï International  


