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A working as volunteers in World Relief provide farmers with technical agronomic
fricaWorks (AW) focus is on the ecoy\/AIDS and health projects, who look support.
nhomic development of the vulnerable peoafter the sick and orphaned and thus need

ple of Mozambique. We strive t0 €CO+he jncome and resources to do so. High Hopes for Aaribusiness
nomically empower the marginalized, to

provide them with a viable and sustainablg;mp Production
source of income.

The hope is to provide beneficiaries with a
greater opportunity of income generation

Crop production operates under irrigationby expanding to at least 1 hectare per
schemes in the Gaza province. Its costsfaamer for those who have proved them-
minimum of USD$ 600/hectare (1 hectareselves over 6 farming seasons. However
I n a country which ranks 172th (UNEP = 2.5acres) to set up an irrigation systeifinding is needed make this hope a reality.
2007) in the world under the human de- subject to available facilities, and USD$100

velopment index, economic intervention isPer farmer per season for inputs. Eadn the next couple of months we are hop-
one of the biggest needs. With |iterac>farmer is allocated 0.2hectares. Currentifng to see 25 farmers who have formed an
rates as low as 38.7% (UNDP 1@@®5), We are working with 300 beneficiaries inassociation, taking on 50ha of land. The
long term goal is to eventually expand to
100hectares and in turn, increase the

The Big Picture

high levels of unemployment and soaringiS Project.
poverty levels, AfricaWorks has begun a o
mission to help improve these conditions’ Nis season maize and cowpeas are bemgmber of beneficiaries.
amongst the vulnerable people of Mozamdrown with maize.
bique. serving as food s

curity. Maize yield§

Currently we are working with 4 167 Of at least 4 tor

beneficiaries spread across two main are3gS/hectare hail e 8 rojset
Firstly, agribusiness projects which combeen achieved in previous seasons. year end as well as 2 additional irrigations

schemes.

2 communities are being assessed to se
how they can best be incorporated into
this project. The goal is to have at least
100 new farmers added to the project by

prise of crop production and animal hus-
bandry, together there are 387 beneficiar _Cowpeas have surpassed 2 tonnes/hectares.
‘\. Cowpeas leaves areAnimal Husbandry

- also used as a vegeta-

ies. Secondly, financial services, whi'" “‘.”:4“ \
comprise of microcredit loans as WeII ’ ‘
small to medium enterprise loans and
gether have 3780 clients.

The poultry projects in Mozambique are
. ble “before the "crop located in the Gaza and Maputo prov-
» matures. inces. The cost of building a chicken
house may vary from USD$ 800 to USD$

Project Direct Beneficiaries The |dea is to grow a food crop together1900 subject to the size of the chicken
Crop Production 300 with a cash to crop to sustain beneficiarigs, o “Beneficiaries are buying chicks at
economically and at the same time provid
Animal Husbandry 86 " Sround USD$ 0.63 and are able to sell the
em with food security. Cowpeas range thicken anywhere between USD$ 3.00
Agri-business Total 386 from USD$0.8 $1/kg locally. and USDS 4.00
Micro-credit loans 3777
Planting for the next season will commenc
SME Loans 3 g Prospects for Animal Husbandry
i - E— 3780 by March, crops expected to be grown
|cro-minance "ofa include sugar beans and soya. We are aldtere are 31 active chicken houses, with
TJOTAL 4166 facilitating funds to start up a mango proje&€ Peneficiaries and a total of 12 350
in Mukotweni and Tchimite next month, ~ chickens.
A Closer look The Good News from Marketing

The chicken house
We have recently made development Part: e been located

Agri - business

Y T nership agreements with two private com
areas where the market is demanding and

AW agribusiness reaches two provinces ilanies that will explore the capacities q

crop production is low thus they are able
southern Mozambique, Gaza and Maputos, mers to produce under contract. These. ( ctain themselves economically to cre-
Within these provinces we work in 8 com- companies are, Mozambique farms (a po

. . . . u&te food security.
munities, focusing on two main prOJects,try company) for 20hecatres of soya and

crop production and animal husbandry. Atnaize and Pannar Seed for 10hetares of
least 90% of our beneficiaries are WomMefaap seed. These private companies will
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The plan is to increase the number ¢ével we have seen some big things hap- The constant growth of our portfolio.
chickens for beneficiaries; however fundsening.
ing is needed to capitalise on this opportu- . We have a culture of trust honesty and
nity. Our smallest chicken houses are AfricaWorks provide loans to and work with transparency resulting in high recom-
Xai Xai- Gaza where we have 250 chickNew Horizons,
ens in each of them, shared b§ farmers. poultry  produc
In other sites we have 2 farmers per 300
) ) tion and proces;s
chickens, where chickens are sold to the )
live local market. The largest chickeh'® business
houses are in Boane where we have 104gmpula  wh
chickens per farmer, contracted to Mospecialize
zambique farms, we plan on expanding kpoiler production. The farms capacity is 20
2000 chickens and in doing so doublinggg chickens per week, and is currently pro-

the amount of farmers and amount (Hucing 12 000 chickens a week.
houses. The goal is to expand to 10 houses,

mendations.

by April. New horizons sell chicks to beneficiaries in

the region who have been set up in poultry

Challenges and Successes management with the help of AfricaWorks.

1 One of our major challenges is avail®nce the chickens are ready for slaughter,
ability of land in some communities titNew Horizons buy the chickens back. In

expand and the funding to support thigis \vay the beneficiaries have the opportu-
expansion.

nity to earn money.
I Recently heavy rains have crops angginer bi

some have needed to be replamegperation Withi‘
This has in turn delayed expected
dates of harvest. However this is tge PM Sl
problem that can be managed as \A% the “cocon
continue to mentor and train farmersQil project lo-&
and as the farmers gain experienagted in Inham
keeping n mind most of these benefibane. It has recently been registered as its
ciaries are first time farmers.

own company, Africa Oil Works, with Afri-

) ) ] caWorks and the chosen beneficiary/
Financial Services

entrepreneur as the shareholders of the busi-
Our financial sector is growing all the timgyegs.

right now we have 3 780 clients. Our op-

erating selffufficiency ending DecemberChallenges and Successes

2008 was 89%. We are expecting an in-

crease in this percentage as the year mdf/e@ge were to note any major challenges it

on. would be;-

Numerous clients come in for miemwedit {1 Due to lack of funding for the SME
loans and the number is always growing. sector, we have not yet developed the
At present we have 3 777 miecoedit

capacity to attract clients for loans
clients. These clients are involved in small
greater than USD$10 000, and thus we

loans used for facilitating projects such as, o )

. . are not able to capitalise on bigger op-
small shops, carpentry, buying and selling
of second hand goods, we even have one Portunities.
client who has a pharmacy.

We do however have many successes to

On the small to medium enterprise (SMESPEak about, they include:
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nevertheless they continue helping whenCarmoni told us that he now has one child

Beneficiary Profiles

As | visited each project site in the Gaz&"d where they can.

in standard twelve whom he is very proud

province, | was told that each project ha
been given a name by the beneficiarie
After hearing what each of the namse
meant, | could feel the work being dong
here meant something big for these pe
ple. The names and their meanings are
follows:

Mukotweni Hluvuka, simply
means development is taking place.

1 Guija- Lirhandzo which means love

1 Tchimite - Quxewula which means
the first rain after a dry dry season.

1 Licilo - Tchivinka, meaning, to
sweat and work hard.

Mozambique is a country with low liter-
acy rates. What touched me most was t
selflessness of most of the beneficia
who had children. 90% of the interviewe
beneficiaries told me, the money they a
receiving from marketing their produce i
used to provide their children with edu-

d
&ernando Joao Chauque has 8 childrer

dis own and helps

L.and supports the

hsick and orphaned

by HIV/AIDS. He

lives in Guija and

is involved in crop
production. He explained:

[What we are producing now, we are
able to help the sick people and orphan
withl|] this makes
before we were not able to help the sic

and orphaned a§g

He continued:
he

iek7he projects came at just the right tim
ybecause it s dry
e amazing thing to happen in this town

thing to eat/] an:

cation, and thus changing the unfortuna‘e

benefitted from it as vkell

L because many people did not have any-

of. He also now has his own shop with

oknough goods to fill it with and feels as-
sured knowing that if he needs a loan, he
can always rely on the services of Africa-
Works.

Giving is a true gift. We have read
edhow volunteers are giving and sup-
Sportireg" thosé &nP rieked. brhis dsuthee
true spirit of AfricaWorks, and our
muI chl é . .
goal Is to continue doing such work
and expand in the numbers and
methods by which we are assisting

e those in need.
ever ywher e/

K

/It was a

To enquire into" how you can
’ change a life, and how you can do-
nate, go to www.africaworks.org

circumstances in which they have been

left in. They have opted to give their chi

|. The impact AfricaWorks is having on its

FOLFN RQ 3 FRQWDFW’ ™ R
and follow prompts.

dren a life better than the ones they hadfdribusiness beneficiaries is no different
than the impact it is having on financial

one with greater opportunities.

Anastacia Bombi, is ‘

mother of 4 childrer
who currently has
chicken house in Xal

Xai. She explained 1/,
us:

[ The money we are getting from our
chicken project has helped buy soap
keep us clean, we have been able to b
books for our children for school, and w
don't have to borrow from people if we

need to go to the
community is benefitting too, because
now they have access to chickens closé
their homes]

Most of our beneficiaries are volunteers,
they are sacrificing their time and money
for the sick and orphaned, time and

money that is not a luxury for them ye

e

services beneficiaries.

Carmoni Joao

A Saveca is one such
M| illustration. He is
'| a 51 year old man
| with 10 children

and is in the mi-
cro-credit  pro-

[Before | had noth

hsotsapr/t[eaa; jwo Irrkniah Gy pel teh Afri caWor ks/

L, gram. Carmoni told us how the loans for
be\fricaWOrks have helped him:

have seen a lot of change in my life be-

sel [l . .. But now [/

, ;gause before | could not get the goods to

now | have also been able to buy blocks

to start buil ding

put my children in school nayw

fing in my [|ifel] | the
/

can help my family]

mysel f a house/ | ca

buy food and other things we need and



